
BANA Meeting Minutes
November 18, 2024 - General Membership Meeting

Calvary Orthodox Presbyterian Church
1230 Rugby Road, Schenectady, NY 12308

Present at meeting:
Board of Directors:

● Haley Viccaro
● Gretchen Schwalbach
● Crystal Santos
● Richard Mare
● Eileen LaCourse

Other members:
● Celeste Hart
● Kim Plofker
● AnneMarie Serre
● Thomas Heller
● Lorraine Reidel
● Carl Erickson
● Bill Niezgoda
● Brenda Williams
● Jessica Bales
● Dave Murphy
● Marisa Friedman
● Sandye Friedman
● Salvatore Martin
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Meeting Commencement (~7:05pm):
● July and September meeting minutes approved
● August meeting minutes approved with correction - AnnieMarie included in

attendance.
● Motion to approve by Haley, seconded by Eileen, and all in favor.

President’s Report (~7:10pm):
● Haley attended Schenectady’s City Comprehensive Plan meeting earlier in the

evening. The city’s comprehensive plan has not been updated since 2008.
○ One of many meetings to come as part of two-year process
○ Plan to have comprehensive plans included for each neighborhood
○ City will be in touch about setting up a meeting with BANA - possibly in

February.
○ More information on the website here:

https://www.electriccityrecharged.com/?fbclid=IwY2xjawGZthJleHRuA2Flb
QIxMAABHXPHKmPnTYBQsb0MZaLySooDyDhWtOwcsN_Kesofdp7QcNl
Kzn3YTJdRxw_aem_NI2cSy0w9hEYTc-pDU6thA

● Request from Better Communities Inc. and Metroplex for any information on
blighted/vacant properties in the neighborhood.

● Reminder about putting out yard signs ahead of meetings. Recommend
Wednesday or Thursday before the Monday meeting.

● See survey results of current locations for yard signs:
https://www.surveymonkey.com/results/SM-ZQeRyXupgcrkKCgEm0DsLg_3D_3
D/

Financial Report (~7:20pm) by Crystal Santos:
● Crystal presented all 2024 Treasurer’s reports for review and approval.
● Moved by Richard, seconded by Eileen, all in favor and approved.

SUN Report (~7:25pm) by AnneMarie Serre:
● City Signal Superintendent Brian Cannon followed up regarding BANA’s traffic

and safety requests in the neighborhood -
○ Crosswalks to be painted at Brandywine and Rugby
○ No standing signs to be added at most alleys
○ Rugby and Brandywine will get a no standing sign
○ A speed limit sign should be added between Ardsley and Waverly
○ Request made for stop sign being considered for Rugby/Glenwood

intersection

Membership and Beautification Committees (~7:35pm):
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● A reminder was issued that we need leadership for potential future membership
and beautification committees. Will continue to gauge interest at subsequent
meetings as membership and organization continues to grow in 2025.

Old Business (~7:40pm)
● BANA flyers were printed after finalized and approved. There are 1,000 color

copies to distribute throughout the neighborhood.
○ Discussion around best way - least cost, most efficient, and ensure safe -

to distribute to all neighbors since mailing is pricey.
○ Several members volunteered to distribute flyers door-to-door on majority

of streets. Haley will circulate a shared doc with a sign up sheet to keep
track of locations and progress.

○ Sandyes Cafe offered to have flyers at the shop. Could provide to other
businesses as well.

○ Suggestion by Richard to place ad(s) in the Daily Gazette and/or Your
Niskayuna to promote BANA. Richard will follow-up with additional
information on cost and outreach.

○ Haley will get quote for mailing to just Parkwood and Glenwood, since
longer streets with more houses, if needed.

New Business (~7:55pm)
● Interest in caroling this year? BANA members used to do several years ago

during the holiday season. Haley will circulate an email to gauge interest among
members and potential date.

● Concern raised about dangerous trees on Ardsley - city should be alerted to it.
Suggested submitting complaint via SeeClickFix.

● ReTree Schenectady offered to come to next meeting as guest speaker. Haley to
follow up with president Betsy Henry.

● The next BANA meeting will be on Monday, January 13th due to the Martin
Luther King Jr. holiday on Monday, January 20th.

Public Discussion (~8:10pm):
● Concern was noted about groups of students from the High School and Oneida

Middle School during dismissal. Unsafe and destructive behavior in area. Haley
to contact district leadership about issue and potential solution.

● City is following through with proposed waste collection changes with fines for
excessive garbage/large items to start in mid-2025 and increased garbage fees
in 2025 as part of city budget.

● Garbage and litter are an ongoing issue at CDTA bus stops. City has said any
garbage cans placed there are CDTA’s responsibility and would have to contact
them directly.
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● Sandyes Cafe owners feel the northside businesses are not supported enough
by the city, Chamber, and neighbors, since neighborhood lacks a Downtown
Schenectady Improvement Corp (DSIC) or Upper Union Street BID.

○ The suggestion was made for area businesses to formalize as a business
district to help advocate and promote themselves together. BANA will help
support in any way possible.

Call to Adjourn (~8:30pm):
● Moved by Richard, seconded by Crystal, all in favor and adjourned.

Next meeting - Monday, January 13th, 2025 at 7 p.m.
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